AgileQuest & AGILEarn

[epupwvovTag tnv EnayyeApatikn Ekmaidevon kat
TNV Emxelpnuatikotnta peocw tou Matxvidiov

-"-d_

o

VTR RRITAAGI G & | Marcin Szafranski , Epyo Erasmus+
TnAepayog AyyeAOTIOUAOG 1 (Fundacja WCP) ' KA210-VET
(Prosvation) | | ,




H MpokAnon tn¢ EEK: NMpocappootikotTNTA EVAVTL

Akapyplag

Mapadooiakn Kataption

To Kevo:
| ZTpatnylkeEg
-4\ Ae€lotnte

i
I'r
;
A
g
-'!!.

?;&ﬂ:;m 2TATIKOG
4L oxeblaopog
npofAnuatwy

ATopovwpevol _— Paybaiog
pohotL HETAOXNUATIONO

————

s

Alapkng
aBepaotnta

Aﬁd\fm wu
EMAVAANTITIKN
(iterative) okewn

—_—

-——

$

0L padnteg Kat enayyeApatieg tng Enayyehpatikng Eknaidevong kat Kataptiong (EEK)
xpelaZovtal epyaleia yia va avantu€ouv atpatnytkeg de€lotnteg. O oxedlaopog, n

Sok1un kat n mpooapypoyr dev gival TAEOV TIPOALPETLKA.
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Movi@£eTo Yo TNV EVEMKTI] AVATTVE] AOYIGHIKOD

AVUKOADTTOVE KOADTEPOLS TPOTOVS AVATTVENS
AOYIOIKOV GTNV pdsn kot BonBdpie Tovg diiovg va kdvouv To id10.
AvT1| 1] OpaCTNPIOTITO LOS £YEL 0ONYNOEL GTO VAL 0.E10A0YOVLLE:
Ta dto Lol KOl TG uMnlﬁnlap{iGSIQ TOV® oo TIG O10OIKACIES KOl TA EpYOAEia
To ?LO’YIG |.lll<:lf) TOoV KEI’EDDp}’Si AV OO TNV EKTEVI] TEKUNPIOGT
TT]V GUUEp’}’CLG{{I LLE TOV JIS)L(&T]] MAVE oo TIC CLUPATIKES OOTPOYLATEVCELS
T‘I’]V {wra’.r[élcpwn oV {IM(I}"I:] TAVE Ao TNV TIPNOT EVOS TPOJAYEYPOULEVOD GYEJIOV

Me dAia A6y, TOpOLOo OV eivol alohoyeg o1 dnidoelg ota delid
MPOCOIOODE LEYOADTEPT OEl0 OTIC ONADOCELS GTU OPIOTEPA
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@ ) Scrum.org 2 Q [resister |
The Hame of Serum About Training Certification Services Resources Innovations
Kent Beck James Grenning Robert C. Martin h il if
. i : The Agile Manifesto
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland 2.9 from 9 ratings Save [3]
Ward Cunningham Jon Kern Dave Thomas
Mal-tln FOWIEI‘ Bl‘la:ll MariCk Created by 17 visionaries in 2001 including Scrum.org founder and chairman Ken Schwaber who co-created Scrum, the Agile Manifesto was

developed to look at the core principles and values for Agile software development.

Read the Agile Manifesto

https://agilemanifesto.orgliso/el/manifesto.html
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Professional Scrum™ Certifications

Scrum.org

The Home af Scrum

Globally recognized certification tests prove your knowledge.

Home > Professional Scrum™ Certifications

If you want to demonstrate your knowledge and understanding of the Scrum framework and how it is applied, Scrum.org certifications are

About
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a great way to do so. All of our certification tests embody the principles of Professional Scrum while providing a way for you to assess your

current abilities and identify areas for improvement. Scrum.org has certifications covering topics that range from the fundamentals of Scrum,

Scrum accountabilities, and topics beyond the Scrum framework - practices that complement Professional Scrum.

Scrum.org certifications are highly respected because they are based on the Professional Scrum Competencies and not based simply on
attendance. The test truly validates your knowledge. You must receive a score 85% or higher on the test in order to pass and receive the
certification.

Professional Scrum Master™ I Certification

PSM T certification is evidence that you have
demonstrated a fundamental level of Scrum
mastery. As a PSM I certification holder, you
have proven that you understand Scrum as
described in the Scrum Guide and how to apply

Professional Scrum Master™ II
Certification

PSM II certification is evidence that you have
demonstrated an advanced level of Scrum
mastery, understanding of the Scrum Master
accountabilities and how a Scrum Team

Training  Certification  Services Resources Innovations

L Scrum.org”

The Heme of Scrum

About

Training

Certification

Services
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Resources Innovations

Helping People and Teams
Solve Complex Problems

Scrum.org provides education, certification and resources to equip individuals and
organizations with the skills they need to drive meaningful change

Self-Paced Training Live Training

Certification

New Self-Paced AI Fluency for Product Team
Members Course

AI Fluency for
Product Team
Members*

The self-paced Al Fluency for Product Team Members interactive course is designed to help people understand
Artificial Intelligence (AI) and how it can be used to improve the delivery of products to market and the
accountabilities of those using Al

SELF-PACED COURSE

Learn More
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To Epyo AgileQuest: Mwa Evpwmatkn Zoumpaén
ZUpTtpagn

Mpoypappa: Erasmus+ Small-scale
Partnerships (KA210-VET)

-- - » H avantuén evoc Blwpatikou,
wolKoc: ’ '
2025-1-PL01-KA210-VET-000363521 || Kn ynetakou epyaleiov

e (| (AGILEarn) yia tn étbaokaAia

)

zuvroviotig: Fundacja WCP | NG pebodoAoyiag Agile, Tou
(MoAwvia) g | Scrum kat Tng
’ EMUXELPNUATIKOTNTAC OTNV EEK.

Etaipog: Prosvation (EAAada)
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H oxedlaotikn opada (Prosvation & Fundacja WCP) dev dnuiovpynoe amAwg eva rtatxvidt
Anplovpynoe eva matxvidl ypnotpomnoiwvtac to Agile.

> Ta EpyaAeia: Alaxeipion tou €pyou peow Wiki, ynerakwyv Kanban kat Scrum board otnv mAatgoppa TAIGA.

> To AnotéAeopa: O emavaAnmtikog oxedlaopog (iterative design) e€aopalioe otL To AGILEarn dokLpaoTnKe
Kal BEATIWONKE O€ MPAYHATLKO XPOVO.
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MDA

Agile Framework

Education §

Evowpatwan cuvtopwy Mechanics, Dynamics,
Aesthetics. H apylTekTovIKN

NG Tatyviwdoug epumeLpiag.

KUKAWV oxedlaopou,
dokiung Kat BeAtiwong.

Framework . :
Knowledge, Skills, Attitudes.

H otoyevuon o€ PeTProa
pabnolaka amoteAEopaTa.

To AGILEarn petagpalel TiG apxeg Agile oe Mnxaviopoug
(MDA) yLa va kaAAlepynoet Ae€Lotnteg (KSA).
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'vwplote to AGILEarn
Sprint - Decide - Improve

Tuvepyattko / Co-op

Ot aikteg kKepdilouv N
xavouv w¢ opada. H
EMITUXia TNG ETAIPEIQG
glvat Kown.

Baclopgvo o€ PoAoug
KaBe maiktne avahappavel
OlakpLTEC appodIOTNTES
KaL KpuPOoUC OTOXOUC.

Xwpti¢c Game Master

Autoduvapn Aettoupyia.
Agv anatteital e§WTEPIKOG
quTovmnc n Kaényntne
yla TN por) Tou matyvioLov.

Aptyws Mn Wneako

Ermutpanedia, antn epnetpia
(Print & Play) yia p€yiotn
alnAemtidpaon kat eotiaaon.




H Avvapwkn tne Evrtaonc:
PoAot & Ztoxol

Opadikog Xtéxog e ( Manager )] 5

Marketing

E S
e Business
: Developer

EmBiwon tng Etalpeiag. Atatnipnon Manager

Tou Budget kat Twv 4 AelKTwY

Yyeiag oe Blwatpa enineda peta
armo oha ta Sprints.

MpOCOHOLWVEL TNV MPAYHATIKN
npnxhnnn guBuypapuLong atoy LKWV

. KWATPWV JIE TO ETALPLKO Opaya. |
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Kpupol MNpocwmikol Ztoxol
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Napadswypa:
«0 OpapartioTig» -
Kepdilel povo av n Aflomiotia

Ayopag (pTaocel oTo 8.

.

”

"\

nupﬁﬁswpuz
«0 Aoylotng» -
KepbiZeL povo av 1o Budget

nupupewa auaTnpa mavw
amo 30.
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O KukAog tou Sprint:
H Pon tou Mawyvidiov

Evapén

2Xe01aopog
YTOXWV.

Evhpepwon & Retrospective

[Tpooappoyn SEIKTWY 0TO TAWTIAO Kat
gupeon pLag BeAtiwaong.

Tavtoxpovn Ynpowopia

MuaTikn emthoyn &
TauToxpovn amokakuyn.

AvaAnyn User Story

AVTIUETWTILON TOU
EMIYELPNHATIKOL SIANppatog.

Time-box Discussion

Aiya Aentd avotnpa
XPOVOPETPNHEVNG OLLNTNANG.
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Avatopta pra¢ Amtopaonc
(User Story Cards)

To AiAnppa <

PeaAloTika ogvapla
SO R IFSUE Avtiktumoc Mopwv
Kabe emthoyn emnpealel
OLapOPETIKA Ta OTATLOTIKA.
M.x. Meiwon Budget (-5)
aAAa av€non Ikavomoinong
[Mehatwy (+2).

Ot EmtAoyEc
Tpelc OLaKpLTES
emthoyeg drayeiplong.
Kapia dev eivat teAela.

TOU £XEL TN OXETIKN apuodiotnta (.. Marketing

arnogaon, d1daokovtag Tnv anokevipwpevn eEou

Kavovacg Emiduong: Ze mepintwon wwoyngiac, o poAoc

Manager yla 8epata mehatwy) Aappavel Tnv TeAKN

1d.
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AgomAilovtag to Pawvopevo AyKUpwong

- Scenario B - AGILEarn
(AnChorlng Effect) Tavtoxpovn Wnyopopia

x Scenario A

AladoxLkn Ynepopopia

H armoyn 1ov akouyeTal iPwTn ennpealet MuOTIKN ETILAOYN KAl TAUTOXPOVN

duoavaAoya tnv kpion (Groupthink).

arokakuyn wneou (Mnxaviopog MDA).

To Muenamuo Anorahaouu (KSA) KuMLapvaLa uvs&up'rr]rnc; }\r]Lpr]c cmocpuﬂewv OL emut&euopsvm
uf,m?mvc:uv Ta ﬁaﬁopsvu {IUTDVDUG TPV anqpsuﬂmuv mm myv Kowwvum 6uvupu<n NG opaﬁuq i |




0 Xaptnc tov Mawxvidiov (Game Tableau)

Kanban Board

Omtikomoinon tng
pong epyaotwv: To Do
- In Sprint - Done.

4 Aciktecg Yyeiac
Ikavoroinon MeAatwy,
HBko Opadag,
A€lomioTia Ayopac,
Nowotnta MpoiovTtog.
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Budget Tracker

0 KEVTPIKOG
0LKOVOULKOG TIOPOG.
Av pndeviotei, n
£TALPEia KaTappeel.

4

IxedlaoTikn E&'Mﬁn
ApxLKq, ol ﬁaucra(: KooToug
& Xpovou ntav EexwplaTol.

LuyXwvelTnKav oTo

- evomotnpuevo Budget ya va

KaBpeptioovv TNV
amAOTOLNTIKI, EVEAIKTN
(iterative) Aoykn Tou Agile.
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Awayeipt{opevol To AtpoBAETTO
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Sprint Event Cards: Eloayouv peaALOTIKN The Retrospective: 1o TEA0OC KaBe yupou, n
apepatotnra. To Waviko mAavo avatpenetat (T.x. opada otapata, avaivel TL iye AdBog, Kat
‘Evac poAog Xavel mpoowpLva 1o dikaiwpa deopeveTal 0 pia ouyKeKPLPEVN BEATiwonN yia
WReou, N €vag 0eIiKTNG byeiag MEPTEL EapviKa). TO EMONEVO Sprint.

B - e T S L S

To Maenpa Agile: To TéAelo TAavo dev urtapyel. Inpacia XL N LKAvoTNTA
NG opadac va avtidpa Kat va tpocappoleTal AHECA OTIC VEEC OUVONKEG.
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AGILEARN

11-12/7

11:00 - 16:00
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KAtpakwtn AUoKOALA:

>Uykplon Ek6oocswv

( ‘Ekboon A: Kickoff

3 [ Kowvo-Zt0x06: Apxdplot, kapia yvwaon Scrum

Naikteg & AlapKela:
3-4 maikteg | 4 sprints | 45-60 Aemrtd
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{ Kotvo-Ztoxog: MpoxwpnHUEVOL EKTTALOEVOHEVOL }
MNaikteg & Aapkela:
4-6 TaikTeG | 6 sprints | 90-120 Aemntd
' '
Mpoamattovpeva:
Baoikn) e€oikeiwan pe dlaxeipion
N o
4 ™
< Néot Mnxaviopot: Eloaywyn poAou Scrum
Master, Taxutnta (Velocity), Texviko Xpéog
(Tech Debt) & Epmodia (Impediments).
\-'k v, Z
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20vOeon: Amo touc Mnxaviopoug otn Nootpomia (KSA)

Apxn Agile:
Time-boxing

EPYAOLWYV ’

Apxn Agile:
OALOTIKA |

BlwaotpotnTa ‘

T—

Mnxaviopog:
Sprint Time-box

s Mnxaviopog:
e 1 4 Asikteg Yyeiag

Apxn Agile: il

ﬂ[ﬂ(pﬁwglu R N e A e
TPOBANPATWY ‘

T—

Mnxaviopog:
Kapteg Epmodiwv

=

b A

AnoteAeopa (Knowledge):
Katavonon tne epyaociag oe
oTabepa, auoTnpa Xpovika miaiola.

AmnoteAeopa (Skill):
looppONNON AVTIKPOUOHEVWY
MPOTEPALOTNTWY avTL yia
BeATioTOMOLNON piac peTaBAnTNC.

AroteAeapa (Attitude):
Amoooxn TG aBeBatoTnTtag Kat

EyKaALpn avadeLeén Kvouvwy
(surfacing impediments early).
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20¢ Evyaplotw

COMMENT

NAME’
EMAIL
WEBSITE

[JSAVE MY NAME, EMAIL, AND WEBSITE IN THIS BROWSER FOR THE NEXT TIME | COMMENT.

POST COMMENT
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To AGILEarn Bploketal 0To
oTAS10 TWV TUAOTIKWY
X< SokLuwV. AvaZnToupe
ekmatdevTikoug EEK,
£PELVNTEG Kal
. emayyeAyatieg ylava

l 50KLACOLY TO TIPWTOTUTIO. v o

'_ KatepBaote dwpeav to makeTo «Print & Play»
s (TapmAo, Kaptec & 08nyisc).

https://prosvation.gr/erasmus
/agilequest-in-a-nutshell/ - S

info@prosvation.gr | management@prosvation.gr | marcin@fundacjawcp:pi-— 3

ti
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